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“Being the Best In The West” 
 
  Things are going well in the West District!  You truly are the “best in the West.”  We’ve set the 
benchmarks for 2007 based on how well the churches did in 2006.  There is much work to be done.  My 
hope is that each of you stays connected with each other, with the District and with the Annual Conference.  
The Hub System will enable this to take place on the local level.  If your hub has not met, please let me 
know.  The organizational transition has gone well and many of you have made significant sacrifices to 
make it happen. 
 Please continue to register your vital statistical data online each week.  If you are having trouble, the 
district and conference offices can help.  At last report, only about a third of our congregations were putting 
in the numbers.  I know we can do better. 
 I trust you are aware of our District Hands on Mission project – Rebuilding of Two Mile UMC.  
Many of you have already received a communion rail offering and volunteered on work teams.  We hope to 
complete the project by Easter this year.  If you have not received a mission offering for Two Mile, please 
do so as soon as possible. Checks should be made payable to the West District and designated: Missions – 
Two Mile Project.  Don Strickland shares with me that we are nearing completion and cash flow for sup-
plies is critical.  I believe by working together we can accomplish great things. 
 Finally, thanks to all the 25 congregations involved in the Don Nations Transformation training.  I 
trust you are working on getting the Welcoming Award and will be in attendance at the Igniting Ministry 
Training, April 14th from 2:00p.m. to 4:00 p.m. at First UMC, Caldwell, Texas. Transformational churches 
are required to attend.  It is open to other congregations as well. 
 Again, thanks for being the best in the West! 
 
 Earl Bledsoe 
District Superintendent 

Welcoming Training 
With 

Jan Floro 
 

Saturday, April 14  
2:00pm-4:00pm 

First United Methodist Church, Caldwell 
 

All Leadership churches must attend, but all churches are welcome! 
For more information, go to www.txcumc.org and look at the Welcoming Training link under  

Congregational Excellence 



Texas Conference Launches  
Innovative Leadership Development 

Training 
 
 
 
March 17 and 31, 2007 
 
This one day seminar—the first of its kind for Church Laity and Clergy —will explore traditional and 
Non-traditional approaches to leadership development.  Innovative sessions will examine proven strate-
gies and their application for the church as well as the secular world. Experts will addresses such topics 
as: 

Identifying church leadership needs and responsibilities. 
 
      What it means to be a United Methodist leader 
 
      Planning strategically for maximizing impact and efficiencies 

     Opening powerful networking channels in churches, communities, and businesses 

Who should attend: 
- Administrative Council Chairs 
- Congregation and District Lay Leaders 
- Clergy and administrative staff 
- All others interested in furthering the mission of the church 
 

Training Goal:  Equip church leaders with the tools to assist their church in making Disciples of Christ for 
the Transformation of the World. These seminars will provide the basis for future Laity Leadership Devel-
opment and will be incorporated in Texas Annual Conference training programs. 
 

Where:The inaugural session is scheduled for March 17, 2007 at St. Paul’s UMC, Houston. It will again be 
offered at Greggton UMC in Longview on March 31. The time for both is 8:00 am – 4:30 pm 
 
Agenda: 
-  “Leading as a United Methodist Christian” - Dr. George Atkinson, Prof. of Ministerial Studies, emeri-
tus. Perkins Theological Seminary, South 
-   “The Role and Responsibility of the Administrative Council Chair” -Dr. Charles Samson –                                                      
Professor of Engineering, Texas  A&M, Ret. 
-  “I’m the Lay Leader—Now What?”  - Leah Taylor, Texas Annual Conference Lay Leader 
-  “Leadership, Strategic Planning, and Networking—It’s All About Being a Servant” - Loy Sneary, 
Sogomi Consulting 
Course Requirements: Current copy of The Discipline, Open Mind 
Tuition: $30/person; includes meals, snacks, pre-conference and conference materials 
 

Ensure your attendance by Registering early -  E-mail The Center for Congregational Excellence at: 
glafleur@txcumc.org or register at the door—space permitting 

 




