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Worship in the Small Membership Church 
 Here in the West District we have a number of smaller membership 
congregations.  Roughly two dozen of our churches average twenty, or less, in worship.  
In fact, the median worship attendance in our district is about thirty-five.  In other words, 
if your congregation is running fifty in church, you are one of our big dogs! 
 As I have visited around the district, the challenges of  offering worship in our 
smaller church settings has become known to me.  Some churches have pianos or 
organs, yet have no one to play them.  Others have no musicians of any kind.  A number 
of our smaller churches are attempting to conduct worship services in a very traditional 
format and struggle to do so in a meaningful way. 
 Another side challenge is that of trying to maintain adult Sunday School when 
the total number of folks available is very few.  Beyond this difficulty, besides the pastor 
there may not be a well-qualified person to serve as a Sunday School teacher. 
 The question I would like you to think about today is this:  “What if we threw 
out the book and looked at a completely different model for Sunday morning in the 
small church?”  Doing worship and Sunday School in a more-or-less traditional fashion 
is hard.  Why not approach the whole morning from another stance? 
 Specifically, I would like you to think about considering a retreat model for 
Sunday morning in the small membership congregation.  Think about it.  While 
replicating big church worship and Sunday School with fewer than fifteen participants is 
tough, having a retreat experience for this many people is quite possible.  You have 
probably done this in the past.  Sunday morning, therefore, becomes like a “mini-retreat” 
each week. 
 How could this be done?  One possibility would be to substitute small Bible 
study discussion groups for traditional Sunday School.  The pastor could offer weekly 
readings (perhaps working through one book of the Bible at a time) for the members to 
use in their daily personal devotions.  On Sunday morning, persons would be in small 
(four or five each) groups and talk about how God spoke to them through the weekly 
readings.  Each group could also focus upon a prayer emphasis, as well.  The group 
leaders would only need to be discussion facilitators, and could be trained for this role 
by the pastor. 
 The small group time could be followed by a “brunch,” of sorts.  Eating together 
provides great fellowship and a good opportunity to invite newcomers, as well.  
Breaking bread together was an integral part of life in the Early Church.  It is one of the 
beautiful gifts of the Body of Christ. 
 The culmination of the morning would be worship, done more in a retreat style 
than traditional.  Music could be recorded accompaniment, if this was necessary.  
Singing might even be done with everyone standing in a circle!  Besides an intentional 
emphasis upon prayer, the pastor’s message each week would be derived from the 
congregation’s weekly devotional readings. 
 This is a concept that could be adapted according to a congregation’s individual 
“culture” and the resources available.  But the idea is simple.  Make Sunday morning a 
retreat for your people.  This might serve as the handle you need to enable the Spirit to 
work in your midst and become attractive to more people. 
        Yours in Christ, 
        Joe Fort 



West District Clergy & Lay Delegate 
Opportunities May 20, 2009 

 

With:      Assistant to the Bishop, Rick Goodrich & 
        West District Superintendent, Joe Fort 

 

Where:   Navasota First UMC 
         616 Holland Dr.  
         Navasota, Texas 
 

What:         6:30 p.m.  District Conference Annual Orientation 
 

      7:00 p.m.  West District Delegate Meeting 
 

And:  5:30 p.m.  Sliced BBQ, chips, drink, dessert  
   UMM  Fundraiser:  $5 donation requested 
  RSVP by May 6 for BBQ--see below 
 

Please email Tammy Gilts at tgilts@west-district.org or call 
FUMC Navasota asap at 936-825-3342 with a count of how 
many will be attending the dinner from your church. 
 

See “ DISTRICT CONFERENCE MAY 20 IN NAVASOTA” article on the next page 
of this newsletter for more information from Joe Fort. 

The Missional Excellence Team Offers Grants 
 
The (DMET) District Missional Excellence Team met and made a few changes in the way we receive 
requests for grants.  You can access the forms on the district website and download them. The major 
difference is the deadline for submitting the forms. If your project is not until the fall or winter, the 
deadline is August 30. New this year—we would like a project report including a DVD, if possible. We 
hope to make a presentation of our projects for the District Conference and/or Charge Conferences. As 
before, grants may vary from $500-$1500. If you have questions, please call John Warren at 512-446-5853 
or email jwrevitup@gmail.com. 

Clergy, Delegates and Laity may access the Pre-Conference 

Journal at www.txcumc.org. Click on 2009 Texas Annual 

Conference (on right side of page); then click Texas Annual 

Conference Information for Delegates (on left side of page); then 

Pre-Conference Journal. You may print out pages needed.  



DISTRICT PICNIC JUNE 20 
 

Our annual district picnic for pastors and their families will 
be held on Saturday, June 20th, at Alexander UMC near 
Bryan.  The Alexander folks have graciously agreed to host 
our gathering, and will be cooking the hamburgers and hot 

dogs to perfection for us preacher-types.  The get-together will begin at 10:30 a.m., with 
a short preachers’ meeting conducted by Rev. Joe Fort, our District Superintendent.  
Margaret Fort will gather with the spouses during this time for a get-acquainted meeting, 
as well. 
 We will plan to move from these gatherings to lunch around 11:30.  This will be a 
wonderful chance for us to enjoy some good fellowship in our rather large 
“geographically-challenged” district.  You will also be able to meet the several new 
pastors and family members who will be moving to our area after Annual Conference.  
  Plan now to attend! 
           

DISTRICT CONFERENCE MAY 20 IN NAVASOTA 
 

 An important District Conference will be held at 6:30 p.m. on May 20th at Navasota First UMC.  This 
meeting will precede the delegates’ Annual Conference informational meeting.  The delegates’ meeting will 
serve as a briefing on vital issues coming before the Annual Conference, including the proposed Methodist 
constitutional amendments coming up for vote. 
 The District Conference will be considering two items on its own.  First, a proposed revised district 
organizational structure.  Specifically, it is being proposed that our current District Connectional Team and 
District Steering Team be merged into a single body.  This will streamline our structure and create a model 
more in keeping with what most other districts are doing at this time. 
 Second, we will receive two district financial proposals.  One of these is a reduced district operating 
budget.  The proposed reductions, being undertaken in conjunction with Annual Conference initiatives, 
would decrease our overall district spending by about 6.5%. 
 The district apportionments would be revised to reflect this decrease.  As a second issue, it is 
proposed that the West District transition over three years to apportioning based upon the Annual Conference 
formula.  This is a broader-based calculation than the one now being used by us, and would result in a fairer 
assessment to our smaller membership congregations. 
 Navasota UMM will be providing a barbecue dinner prior to the meeting, at 5:30 p.m. see flyer in this 
newsletter for RSVP information right away, if you have not yet made reservations.  The cost is $5 per 
person.  Do plan to attend this important evening with your appropriate church leaders.  See you there! 



Clergy Spouse Conference Luncheon 

A limited number of tickets are still available. To obtain a ticket, email Tammy Gilts at 
tgilts@west-district.org or call 979-696-8962 as soon as possible. Nineteen from the West 
District are attending so far. Margaret Fort, Our District Superintendent’s spouse, has volun-
teered to furnish our West District door prize. Please convey our thanks when you see her!  

Rachel Norris, "The Potter" of  Joy Pottery in Bryan, will be the lunch speaker. 
This traditional event during Annual Conference is scheduled for Monday, May 25, at The 
Woodlands UMC at 11:30 a.m. Confidential scholarships are available by request from our 
luncheon chair, Ianthe Shelton ikshelton@aol.com.   

Annual Conference Small Membership 
Church Steak Dinner  

 

The 2009 Small Membership Church Celebration 
will be held on Tuesday, May 26, in Aldersgate Hall 
at the Woodlands UMC.  The steak dinner begins at 
5:30 p.m.  The speaker will be Rev. Pinkney Love 
with entertainment provided by Charlotte Floyd and 
"Porch Praise" from Noonday/Tyler. They will put a 
smile on your face and start your toes tapping with 
music we all grew up with and love! Reservations 
are $12.00 per person, if made by May 10. Only 
125 spaces are available. Send check payable to the 
Woodlands UMC to:  
  

Carolyn Huntsman   
P.O. Box 386 Lovelady, TX 75851  
(936/222-4489) 
                                   

Annual Conference Registration Information For Clergy, Clergy Spouses & Laity 
 

The deadline for Annual Conference pre-registration is May 14 at noon. To pre-register go to 
www.txcumc.org/registerfor09 and enter the password: texasconference. Click “view event” 
to access the system. If you do not have computer access, please call the District Office as 
soon as possible at 979-696-8962. Either Tammy or Debbie will be happy to pre-register you 
over the phone. Please take care of this before May 14. Thank you! 




